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1 IntroducƟon 
Theia Labs KG (hereinaŌer referred to as “Theia Labs”) is commiƩed to promoƟng equality, diversity, 
and inclusion across all aspects of its work. We value talent, creaƟvity, and innovaƟon, and we 
recognize that a fair and supporƟve working environment benefits both the organizaƟon and its 
employees. This Gender Equality Plan (GEP) sets out our principles, measures, and objecƟves for 
advancing gender equality in line with European Commission requirements and our own ethical 
standards. 

2 Purpose and Scope 
The purpose of this plan is to ensure that all individuals, regardless of gender, have equal opportuniƟes 
in recruitment, career development, leadership roles, and parƟcipaƟon in research and innovaƟon 
acƟviƟes. The GEP applies to all Theia Labs employees, collaborators, interns, and contractors. 

3 Commitment and PublicaƟon 
The GEP is approved and signed by the CEO of Theia Labs, confirming top management’s commitment 
to its principles. The plan will be published on Theia Labs’ official website and made available to all 
staff and partners. 

4 Governance and Resources 
The CEO is responsible for the overall implementaƟon and monitoring of the GEP. Theia Labs will 
dedicate Ɵme in management meeƟngs to review progress on gender equality measures, allocate 
budget for training, awareness acƟviƟes, and expert consultaƟon where necessary, and engage 
external specialists when in-house experƟse is insufficient. 

5 Data CollecƟon, Monitoring, and ReporƟng 
Theia Labs will collect basic gender-disaggregated data on recruitment, leadership representaƟon, and 
career progression. This informaƟon will be used to idenƟfy trends and support decisions on equality 
measures. Progress will be reviewed periodically and adjustments made where needed. 

6 Training and Awareness 
Theia Labs will promote awareness of gender equality, unconscious bias, and inclusive pracƟces. 
OpportuniƟes for training will be made available to all staff and decision-makers, and these may 
include workshops, online modules, or briefings integrated into exisƟng company acƟviƟes. 
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7 Strategic ObjecƟves and Measures 

7.1 Work-life Balance and OrganisaƟonal Culture 
We will encourage flexible working arrangements, such as adaptable hours and remote work, where 
compaƟble with project requirements. Our culture is based on respect, open communicaƟon, and 
shared responsibility for creaƟng an inclusive workplace. 

7.2 Gender Balance in Leadership and Decision-Making 
We aim for balanced gender representaƟon in management and decision-making bodies. When 
forming project teams or panels, we will ensure that both genders are represented whenever possible. 

7.3 Gender Equality in Recruitment and Career Progression 
We will use gender-neutral language in job posƟngs and encourage diverse applicaƟons. Shortlists for 
interviews will include candidates of different genders where possible. Career progression will be 
based on merit, with transparent criteria applied equally to all. 

7.4 IntegraƟon of Gender Dimension into Research and InnovaƟon Content 
In relevant projects, we will consider how gender may influence research design, user needs, and 
impact. Gender-related aspects will be documented in project proposals and reports where applicable. 

7.5 Measures Against Gender-Based Violence and Harassment 
Theia Labs maintains a zero-tolerance policy for gender-based violence, harassment, and 
discriminaƟon. Employees will have access to confidenƟal reporƟng channels. Any incidents will be 
invesƟgated promptly, and correcƟve acƟon will be taken. 

8 Review and ConƟnuous Improvement 
The implementaƟon of this plan will be monitored on an ongoing basis to assess progress and make 
adjustments if necessary. Any updates will consider available data, staff input, and changes in relevant 
requirements. 

 

Approved by: 

 

 

---------------------------------------- 

 

Miron Dulj 

Chief ExecuƟve Officer, Theia Labs KG 

12 August 2025 
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Annex 1 – Indicators and Targets 
Area Indicator Target Responsible 

Work-life Balance 
% of employees using 
flexible work 
arrangements 

Maintain availability of 
flexible opƟons for all 
staff, where 
compaƟble with 
project needs 

CEO 

OrganisaƟonal Culture 
Employee saƟsfacƟon 
with organisaƟonal 
culture (survey) 

Aim for high 
saƟsfacƟon and a 
posiƟve working 
environment 

CEO 

Gender Balance in 
Leadership and 
Decision-Making 

% of each gender in 
leadership roles 

Strive for balanced 
representaƟon of 
genders 

CEO 

Recruitment 
% of recruitment 
shortlists with both 
genders represented 

Include candidates of 
different genders 
where possible 

CEO 

Career Progression 
% of promoƟons by 
gender 

No significant disparity CEO 

IntegraƟon of Gender 
Dimension into 
Research 

% of projects that 
consider gender in 
research design 

Address gender 
aspects in all relevant 
projects 

Project Leads 

PrevenƟon of Gender-
Based Violence and 
Harassment 

Number of reported 
incidents 

Maintain zero 
incidents 

CEO 

PrevenƟon of Gender-
Based Violence and 
Harassment 

Availability of 
confidenƟal reporƟng 
mechanism 

Ensure availability at 
all Ɵmes 

CEO 

 


